
 SPECIAL WEST AMWELL TOWNSHIP COMMITTEE MEETING 
 April 14, 2014 – 6:30 p.m.  
 
The West Amwell Township Committee met on the above date and the meeting called to order 
at 6:35 p.m. by Mayor Rich.  Present: Mayor Rich, Committeemen Fisher and Dale, Road 
Supervisor Hoagland and Clerk Lora Olsen. 
 
In compliance with the Public Meetings Act, Mayor Rich announced that this Special Meeting 
was called pursuant to the provisions of the Open Public Meetings Act with notices faxed to the 
Hunterdon County Democrat and the Trenton Times on April 11, 2014.  A copy of this notice is 
and has been available to the public and is on file in the office of the Municipal Clerk.  
 
The meeting was recorded via digital recording system.    
 
DPW DISCUSSION WITH ROAD SUPERVISOR: 
Discussion revolved around how to better the workings of the department.  Items such as the 
types of activities the DPW staff are involved in; time and personnel needed for same; and the 
equipment situation were specifically mentioned.  Concern was also noted in line with the recent 
insurance seminar and implications thereof.  Specifically noted was that the department mows 
about 50 acres of grass; does most of its own mechanical work; had horrendous snow plowing 
events with resultant equipment breakdowns; and have ongoing blacktopping, grading and other 
road maintenance issues, especially since the roads have taken a beating.  The current 
alignment of staff for mowing (park and roadside) and, road repair was outlined. The former 
requires one person devoted solely to mowing the park and basins as well as another for 
trimming and boom mowing along the roadway throughout the season. This leaves but two men 
for road repair.  Summer help with mowing/trimming and a new zero turn mower would assist 
the situation.  Ideas for rainy day projects are needed, although trimming could still be 
accomplished.  Mr. Hoagland was requested to contact the summer helper from last year to see 
if he would be interested in returning as of June 1st.  An outreach to our recycling part-timer for 
possible interest in additional hours will also be made.  As for equipment, Mr. Fisher relayed that 
Dan Malek is checking out truck and mower dealers for information.  However, Mr. Hoagland 
noted that he needs to spec his own trucks for parts purposes; and, that the boom mower is 
falling apart.  Mayor Rich offered that he would like to see some structure ‘management’ to the 
department, e.g., day planning, reporting, etc., which was received in a positive light.  The 
parameters of the latter will need to be worked out and will help in analyzing department needs.  
For now the plan includes getting summer help, re-evaluating needs, and meeting with the 
liaison once per week as to workload and accomplishments.  As this process moves forward, it 
is expected that trends will emerge.   
 
In a previous meeting, it was mentioned that a list of bad roads was needed.  Mr. Hoagland 
relayed that Kari Drive has problems in addition to the center which extends up to Breen.  
Others in need of work include Pleasant Valley, Wilson, Goat Hill from Hewitt down, and Bowne 
Station.  Also mentioned was drainage work on the Commons, which was not included in a 
CADB grant several years ago.   
 
Returning to the internal workings of the department, the mayor envisions two 2-man crews for 
road work plus two men on mowers for the summer.  A brief discussion ensued over equipment 
needed for this vision, including a new backhoe, and how the equipment/projects dove-tail.  
However, it was relayed that there is enough work to support a two team approach.    
 
Mr. Hoagland will make contact with the potential summer help mentioned earlier for a June 1st  
start date; there will be weekly meetings with the liaison; and, that a roads report is to be 
developed.  If last year’s summer worker is unavailable, the position will be advertised.    
 
OPEN TO THE PUBLIC: 
There was no public in attendance. 
 
ADJOURNMENT: 
There being no further business, the meeting was unanimously adjourned at 7:15 p.m. on 
motion by Fisher.   
 
        Respectfully submitted, 
 
        __________________________ 
        Lora L. Olsen, RMC 
        Township Clerk 
APPROVED: April 23, 2014   


